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Abstract
A simulationofbusinessettingisoftenpresentinaneducationalenvironment.Ithelps
studentsunderstandbusinessenvironmentandtheissuesbusinessesarefacing.An upgradeor
simulationofbusinessettinginaneducationalenvironmentisaneducationalenvironment
placedintotherealbusinessetting.Hospitalityorientedstudentslearnabouthotels.
Consequently,hotelisthebestbusinesssettingwherehospitalityorientededucationcouldbe
placed.
---
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FeasibilityStudyforaCollege- Hotel
Theneedforaneducationalenvironmentwhichcombinestheoreticalknowledgeand
practiceofskillsexistsineveryphaseoftheeducationalsystem.Inprimaryeducation,an
applicationofmethodsthatincludepracticeofskillsisusedonaneverydaybasis.Studentssolve
differentmathematicalproblems;theyconductsmallexperimentsinbiology,physicsor
chemistryclass;theyexpressthemselveswhiledrawingorsculptinginartclass.Suchpractical
exercisesarenotexpensivesincetheyusuallyrequireonlypaperandpen,paintbrushes,ora
microscope,forexample.
Inhighereducation,however,practiceofskillsisveryexpensive.Studentsattending
FER (FacultyofElectricalEngineeringandComputing)inZagrebareusingcuttingedge
technologytolearnhowtoapplytheoreticalknowledgeinrealsituations.Technologywhich
theyuseisexpensive,andforthatreason,it ismostoftenadonationfromvariouscompanies
thatareinterestedinacquiringstudentswithaneducationalbackgroundof immensequality.
("DonacijaHT-a",2004)
Toovercomeabridgebetweentheoreticaleducationandthepracticeofskills,the
majorityofcollegesrequiresometypeofactiveparticipationi thebusinessworldinorderto
receiveadiploma.Professionalpreparationfthistypecomesinnumerousforms,suchas
cooperativeeducation,internships,ummerundergraduateresearchetc.Inallofthesesituations
oneanglestandsout:allofthemstrictlydividelearningtimefrompracticingtime.
Thehospitalityindustryoftoday'sworldissomewhatdifferentthanitusedtobe.Every
hotelthatcanaffordthenewesttechnicalpplianceswillhavethem,thusmakingequipmentan
almostirrelevantfactoringlobalcompetition.Hotelssellexperiencesandnotthenewestair
--- ---
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conditioner.Consequently,hotelmanagersshouldbeeducated(orprepared)tomeetguest's
expectationsoftheexperienceeconomy.
w~
Inthispaper,afeasibilitystudyforahotelwhtChprimaryfunctionistheenhancementof
educationforACMT studentswill beconducted.Partofthehotelwouldserveasadormfor
students,whiletheotherpartwill beusedforbusinesspurposesbyACMT.
Thestudentswillbenefitfromthepossibilitytohavefirsthandexperiencesinallofthe
hotel'sdepartmentsa thesametimewhentheyattendlessonsconcerningthespecificsubject.
Somepositionscouldbemonitored(usingsurveillancet chnology)andusedforclasspurposes
tocombinetheorywitharealsituationinrealtime.Mostofall,studentswiII benefitbybeing
constantlyexposedtothehotelatmosphereandadaptingtoahotelenvironment.
Thefeasibilitystudyisneededinordertofindoutwhethersuchahotelcanfunctionby
itself,andnotbecomeaburdenforthelocaleconomyorRIT. ThehotelTirenawill serveasa
baseforincomeforecastandestimationofexpenses.Dormrentaltostudentswill bepresentedas
aconstantincomeforthehotel,whileincomefromroomsrentedtoguestswill beforecasted
accordingtoprevioustrendsinBabinKukarea.
Fourperspectivesshapedmyreasonsforstartingthisproject:theCroatianorientation
towardtourism,thedevelopmentoftheDubrovnikareaintoanelitetourismlocation,theshort
lengthofthetourismseasoninCroatia,andmyperspectiveasastudent.
Croatiaisacountryorientedtowardtourismwithtotalincomefromtourismactivitiesof
$6,8billionin2004,8%higherthanin2003.("Prihodiodturizma",2005)Oureducational
systemallowsstudentsostartspecializingfortourismactivitiesfromhighschoolageby
providingadequateeducationi TourismHighSchools.Aftercompletinghighschool,students
canchoosebetweenseveralcollegesthatoffertourismorientedprograms.("Odjeli ucenici",
- -- - -
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2004)Introductionfcollege-hotelconceptwouldbeofgreatsignificanceforCroatian
studentsandfor futuretourismdevelopmentaswell.
Thecityof Dubrovnikis developingintoelitetourismdestination.Two fivestarhotels
arealreadyfunctioningin thecityandtheHiltonHotelis abouttobeopened.("Hotels-
Dubrovnik",2004)All otherhotelsareconstantlyimprovingtheirservicesin ordertomeet
standardsforhigherratingof theirservice.An elitetourismlocationis thebestplacetoactively
learnaboutelitetourism.
Unfortunately,thetourismseasonin Croatialastsforonlythreeto fourmonthsduringthe
summer.During thewinter,when visitors aregone,coastalhotelsand restaurantswork at low
capacityandanticipatesmallincomes.It seemsnaturalthatstudents,whostudyduringtheother
threequartersof ayear,andbringsignificantincometothecity,arereasonablereplacementfor
tourists.For example,600 studentsarecurrentlyenrolledat theACMT. Considering thateach
studentspendsat least3000kunasamonth(apartment,bills,food,books...),wecometo1,8
millionkunasamonth,oranastonishing16,2millionforninemonthsduringtheschoolyear
(onlyACMT students).Thevastmajorityofstudentsdonotwork,sotheyonlybringmoneyto
thecity'sactivities.Someoftherestaurantsinthecityareconvertedtoserveasstudent's
restaurantsduringtheoff- season,thusmakingprofityearound.
Asastudent,heauthoris stronglycommittedtoanticipatedevelopmentandprogressof
ACMT.Theauthorbelievesthatcollegeissituatedinperfectlocationtooffer exceptional
hospitalityeducation.Furthermore,theconceptofcombinedtheoreticalndpracticalknowledge
incollegeswill soonbecomethebenchmarkinhospitalityorientedcolleges.Collegesalready
userealsituationsincasestudies,ineducationalvideosorinnumerousotherformsofdelivery,
butalloftheseareexamplebasedandnotarealpractice.
-- --- -
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Consideringthepaththatechnologyorengineeringorientedcollegesaretakingin
equippingtheirfacilitytoenhanceofferededucation,it logicallyfollowsthatothertypesof
collegeswill soonhavetodothesame.Furthermore,withoutexceptionalhospitalitycollegein
Croatia,thecountrydoesnothaveanybaseonwhichitwill buildthedevelopmentofelite
tourism.
Croatiahasabrilliantfutureintourism.AssoonastheCroatianeconomygetsmore
developedandstable,andourhealthsystemandinfrastructurestartworkingproperly,the
countrywillhaveallprerequisitesforelitetourism.Thattimeiscoming,andwhenitdoescome,
extraordinarycollegesorientedtowardhospitalitywillbecometheneed.I stronglybelievethat
ACMT shouldanticipatehatchangeandbecomeapioneer,becauselateron,everycollegewill
trytodothesame.Financeseemtobeanobstacletoday,butinthefuturesuchinvestmentwill
beconsideredasthemostvaluableone.
Forestimationofcosts,aninterview iththegeneralmanagerofhotelTirenawillbe
conducted.HotelTirenaissituatedinBabinKukareainDubrovnik.HotelTirenawaschosen
becauseitalreadyservedasimilarpurpose.Twoyearsago,hotelTirenaofferedstudentsaroom
rentalonamonthlybasis,thustransformingpartofahotelintoadormforstudents.
Twomoreinterviewswill beconducted.Aninterview ithuniversityprofessorMr.
DavidCrumbwillbeorientedtowardpracticalimplementationofsuchaprogram.Mr.Crumb
hadalreadyworkedonasimilarproject,butmorethanthat,hehasexperienceinboth:teaching
athospitalityorientedcollegesandrunningahotel.
Thethirdinterview ill beconductedwithMr.MilenkoMandzo.Mr.Mandzoisthenew
ownerofhotelSumratin2inDubrovnik.Theinterview ithMr.Mandzowill beoriented
- ---
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towardhisperceptionofDubrovnikasanelitedestination,andtheroleoftheeducationalsystem
inthedevelopmentoftourismactivitiesinCroatia.
StudentsofACMT will besurveyedinordertoobtaintheiropinionsabout
implementationof intensivepracticeduringtheschoolyear.Thesurveywill beorientedtoward
measuringtheextenttowhichtheyarewillingtoparticipateinanintensivepracticalleaming
program.
LiteratureReview
Eventhoughtmanyhighschoolsandcollegesusesomeformofeducationthatcombines
practicalandtheoreticalknowledge,thereisnostrictdefinitionof suchprograms.Cooperative
education,forexample,canbedefinedinmanyways.
EastLosAngelesCollegedefinesitas"aninstructionalprogramthatisdesignedto
complementthestudent'sacademictrainingwithrealisticon-the-jobexperiences".( Glossary
of',2004,para.18)UniversityofWashingtondefinesitas"programsthatworkwithstudents,
faculty,staff,andemployerstohelpstudentsclarifycareerandacademicgoals,andexpand
classroomstudybyallowingstudentsoparticipateinpaid,practicalworkexperiences".
("Glossary:cooperative",2004,para.15)KansasStateUniversitydefinesitas"theintegrationr
academicexperiencewithplannedemploymentexperiencesthatrelatetoastudent'sacademic
majororcareergoals.Theworkexperiencesupplementsandcomplementsthecurriculum".
("Glossaryand",2004,para.12)UniversityofWisconsin-Stoutdefinesitas"alearning
approacht atintegratescollegestudieswithworkingexperiencesin industry,business,
governmentandpublicservice.Undertheplan,studentsleavecampusforthreetosixmonthsfor
therigorsandresponsibilitiesofactualemploymentsi uations."( Glossaryof', 2004,para.11)
-- ---- - - -
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NationalCommissionforCooperativeEducationdefinedco-opas"cooperativeeducation
isastructured ucationalstrategyintegratingclassroomstudieswithlearningthrough
productiveworkexperiencesinafieldrelatedtoastudent'sacademicorcareergoals."
("Glossary:CooperativeII ,2004,para.2)
A certainamountoftimespentoncooperativeeducationisarequirementforstudentsat
theAmericanCollegeofManagementandTechnology.A minimumof400hours(tenweeks)is
requiredforthetwoyeardegree,while1600hoursareneededforthefouryeardegree.("ACMT
Co-op",2004)1600hoursareequivalenttofourquartersatthecollege.soa fouryeardegree
actuallycarriesfouracademicyearsofstudyandoneyearofwork.
Apprenticeshipisanotherfonnofcombiningtheoreticalndpracticaleducation.Itdoes
notcarryanystrictdefinition.NationalCenterforEducationStatisticsdefinesitas"belongingto
fonnaleducation.Suchprogramstypicallyinvolveanalternationbetweenlearninginan
educationalinstitution(ordinaryorspecialized)andlearningthroughworkexperienceprograms,
whichmayincludehighlyorganizedtraininginafinnorwithacraftsperson."("Glossary:
Apprenticeship",2004,para.3)
Australiangovernmentdefinesitas:"Anapprenticeshipiswhereapersonis learninga
tradebybeingemployedinthatradeorindustryforanagreedperiod.Thepersonisusuallypaid
atalowerwage."("Glossary:Apprenticeship",2004,para.2)
SouthBankInstitutedefinesapprenticeshipas"asystemoetrainingregulatedbylawor
customwhichcombineson-the-jobtrainingandworkexperiencewhileinpaidemploymentwith
fonnaloff-the-jobtraining".("Glossary",2004,para.4)
Theconceptofahotelthatwouldservetheneedsofhighereducationisalreadyinplace
incoupleoflocations.RIT InnishotelownedbyRochesterInstituteofTechnologyandis
- - -- - - -- - -- -- -- ------
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placedinWestHenriettainNY, USA. It isa5storybuildingwith305rooms.Thehotelhas12
meetingroomswith10000sq.ft.oftotalmeetingspace.It alsohasafitnesscenteranda
businesscenter.("RITInnHotelInformation",2004)
CornellUniversityisusingTheStatlerHoteltoaidCornellUniversitySchoolofHotel
Administration."TheStatlerHotelisaprimaryteachingtoolfortheCornellHotelSchool,where
some200HotelSchoolstudentsworkalongsideseasonedprofessionalsacrossallhoteland
restaurantoperations."( TheStatler",2004,para1)InStatlerHotelstudentsworkonapartime
basisandareputtingtheoreticalknowledgeinuse.TheStatlerHotelhas150guestrooms.
Amongotheramenitiesandservicesitoffersfitnesscenterandbusinesscenter.("TheStatler",
2004)
JohnsonandWalesUniversityclaimsthat"theHospitalityCollege,throughaphilosophy
ofexperientiallearning,seekstoprovidestudentswiththeoreticalndpracticalknowledge
whichenablesgraduatestobesuccessfulintheirchosencareersandtocontributesignificantlyto
society"("TheHospitality",2004,para.1)
'I
ImperialHotelManagementCollegebasedinVancouver,Canada,offers9-month
programinwhichstudentslive,study,andgainvaluablepracticalexperiencedaily.This
programcombinestheoreticalndpracticalknowledgeinstantly,asstudentsspendhalfoftheir
timeinclassandanotherhalfworkinginthehotel,andthus,gainingworkingexperience.During
theirstayatthehotel,theytakeonmanyrolesandgetinsightintodifferenthospitality
perspectives.Theyareguests,employeesandstudents.("Background",2004)
UniversityprofessorMr. DavidCrumbdescribesaninteractivet achingandlearning
modelinscholarsubmission"EnterpriseLearning".Thismodelcombinesclassroomtheory,case
studyanalysis,andindustryenvironmentrealitythroughcooperationwithRIT ownedhotelRIT
... - .--
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Inn.Besideregularclassroomactivity,thisclassalsoincludesfoursessionsheldattheRIT Inn.
Theclassprogramintegratestheory,communicationwithhotelmanagers,realproblems,and
applicationofpracticallearning.Theobjectiveofthisclassisto"betterpreparestudentsin
everydayproblemsolvingsituationthatarecommontothehospitalityindustry".(Crumb,2004,
para.2)Prof.Crumbpointstothemainbenefitsof integratedlearning:learningof issuesthat
impactthehotelindustryandfindingeffectivesolutionsworkingwiththeRIT Innmanagement;
testingandvalidatingtheorylearnedinclass;theopportunityoworkwiththeinstructor,
managers,employeesandteammatesandexpandtheirknowledgebyinquiryanddiscovery;and
mostimportant,ashiftfromthinkinglikeemployeestothinkinglikemanagers.(Crumb,2004)
AccordingtoHoaglandandWilliamson,thepurposeofconductingfeasibilitystudyisto
determinewhetherthebusinessideaispossible,practical,andviable.Feasibilitystudyenablesa
persontotakearealisticlookatthepositiveandnegativesidesoftheopportunity.Feasibility
studyshouldbeconductedpriortostartinganewbusiness,priortoexpansionofexistingone.
andpriortoacquiringofanexistingbusiness.(Hoagland& Williamson,2000)
AccordingtoHofstrandandHolz-Clause,feasibilitystudyhelpsusanswerthequestion
ofwhethertoproceedwithproposedi eaornot,andallactivitiesof feasibilitystudyshouldbe
directedinthatdirection.(Hofstrand& Holz-Clause,2004)
Furthermore,HofstrandandHolz-Clause,namedsixpartsthatafeasibilitystudyshould
have.Feasibilitystudyshouldstartwiththedescriptionoftheprojectandfollowedbymarket
feasibility,technicalfeasibility,financialfeasibility,organizational/managerialf asibility,and
endwiththeconclusion.(Hofstrand& Holz-Clause,2004)
--------- --- - - -
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AccordingtoHofstrandandHolz-Clause(2004),descriptionofprojectshouldinclude
identificationa dexplorationofbusinessscenarios;definetheprojectandalternativescenarios,
andrelationshiptothesurroundinggeographicalarea.
HofstrandandHolz-Clausedividedmarketfeasibilityintofiveparts.Theseare:industry
description,i dustrycompetitiveness,marketpotential,salesprojection,andaccesstomarket
outlets.(Hofstrand& Holz-Clause,2004)
HofstrandandHolz-Clause(2004)dividedtechnicalfeasibilityintofiveparts.These
partsare:detenninefacilityneeds,suitabilityofproductiontechnology,availabilityand
suitabilityofsite,rawmaterials,andotherinputs.
Financialpartoffeasibilitystudyshouldinclude:estimationofthetotalcapital
requirements,e timationofequityandcreditneeds,andexpectedbudgetcostsandreturnsof
variousalternatives.(Hofstrand& Holz-Clause,2004)
HofstrandandHolz-Clause(2004)suggestthatorganizationalandmanagerialfeasibility
shouldincludebusinessstructureandbusinessfounders.
Furthermore,HofstrandandHolz-Clause(2004)explainthatstudyconclusionshould
include:identificationanddescriptionofalternativebusinessscenariosandmodels,comparison
andcontrastofscenariosbasedongoalsoftheproducergroup,andanoutlineofcriteriafor
decisionmakingamongalternatives.
ReillyandMillikindescribefeasibilitystudyasapreliminaryevaluationofbusiness
projectdoneforthepurposeofseeingif theideaisworthofpursuing.Furthermore,inorderto
receivearealisticpictureinestimatingincomeweshouldbeconservative,shouldnotcounton
promises,andshouldmakearangeofestimationITomtheworstscenariotothebestone.(Reilly
& Millikin, n.d.)
- - -- - - -- -
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Dr.MarionJoppearguesthatprimaryresearch"canbeobtainedeitherbytheinvestigator
observingthesubjectorphenomenonbeingstudied,orcommunicatingdirectlyorindirectlywith
thesubject."(Joppe,2004,para.1)
AccordingtoJoppe,directcommunicationtechniquesincludeboth,quantitativeand
qualitativer searchtechniques.Quantitativer searchisobtainedusingtelephonesurvey,
interviewsurvey,orself-administeredsurvey.Qualitativer searchisgatheredusingin-depth
interview,focusgroupandprojectivetechniques.(Joppe,2004)
Joppepointsoutthat"face-to-faceinterviewsareadirectcommunication,primary
researchcollectiontechnique."(Joppe,2004,para.1)Furthermore,shearguesthat"the
opportunityforfeedbacktotherespondentisadistinctadvantageinpersonalinterviews".
(Joppe,2004,para.2)Shealsosuggestshatinpersonalinterviewthelengthandthecomplexity
canvaryandbemuchgreaterthaninotherformsof interviews.(Joppe,2004)
AccordingtoJoppe,indepthinterviewisappropriatechniqueif interviewerneedsto
explorethesubjectindetailorprobeforfeelingsorattitudes.Shealsoaddsthatheinterview
canberecordedusingvarioustechnicaldevicesif anintervieweeagreestoit. (Joppe.2004)
Joppearguesthatheinterviewershouldbeveryskilledandexperiencedinorderto
establisharapportwhichiscriticalwhenconductinganinterview.Also,sheaddsthathe
interviewershouldbeabletoadaptquicklytothepersonalityandmoodofthepersonbeing
interviewed.(Joppe,2004)
AccordingtoMarionJoppe,surveytechniquesareusedtogatherprimarydata.andarc
usuallycarriedoutusingquestionnairesfromarepresentativesampleofthepopulation.Joppe
alsoaddsthatmanydifferenttypesofdatacanbeobtainedusingquestionnaireswhichmakes
themverypopular.(Joppe,2004)
--- ---
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ProblemswhichMarionJoppesayscouldmakesurveyimpreciseinclude:respondent
maywishtopleaseorimpresstheresearcher,unwillingnesstoreply,questionsareeasily
misunderstoodetc.JoppealsoaddsthatlIeverythingaboutaquestiortnairematters.Theaccuracy
ofsurveyisaffectedbyitsappearance,r questedinfonnation,orderofquestions,andtheactual
wordsused.(Joppe,2004)
WilliamW.M. Trochimstatesthat"probabilitysamplingmethodisanymethodof
samplingthatutilizesomefonnofrandomselection."(Trochim,2005,para.1)
AccordingtoMarionJoppe,questionsaskedcanbeopen-endedorclose-ended.Open-
endedquestionsrequirethatrespondentsanswerintheirownwords.Close-endedquestions
requirethatrespondentschoosebetweenacoupleofofferedanswersandarethereforealot
easiertocompleteforrespondents.(Joppe,2004)
Method
Thepurposeofthisprojectistoconductafeasibilitystudyforahotelwhichserves
educationalpurposes.A feasibilitystudyisneededinordertorealisticallylookatpositiveand
negativesidesofrunningahotelforeducationalpurposes.Primaryresearchofthisproject
deliversvaluableinfonnationwhichisusedtodetenninewhetherit ispossibletorunsucha
hotelornot.
Inthisproject,thehotelTirenaisusedasabaseforboth,financialcalculationand
practicalimplementationfeducationorientedhotel.Runningahotelforeducationalpurposesi
differentthanrunningaregularhotel.Thepresenceofstudentsmakesignificantdifference.
Financially,theybringconstantincomeduringthethreequartersofayear.OntheotherhanJ.
theirbehaviormaydistractguestsofahotelandthusmakethehotelessdesirableforthem.
- - - - - - - -- - - --- -- -
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Toobtaininfonnationwhichincludesthefinancialaspectsandimplementationssues,
threein- depthinterviewswereconducted.In- depthinterviewtechniquewaschosenbecauseit
allowsimmediatef edbackandpossibilitytoprobeforattitudesregardingtheimplementation
issues.
ThefirstinterviewasconductedwithgeneralmanagerofhotelTirena,Mr.Josip
Konjevod.TheinterviewtookplaceonSaturday,April23rd,inhotelTirena.It startedatlOam
andlastedfor20minutes.Theinterviewasstructuredofboth,open- endedandclose- ended
questions.
Open- endedquestionswereorientedtowardhisattitudesregardingacombinationfa
college- hotel,andtowardhisexperiencer gardingthetransitionfromcollegetowork.Close-
endedquestionswererelatedtofinancialaspectsofhotelTirena,suchasitsoccupancyratesand
yearoundexpenses.
Unfortunately,Mr. JosipKonjevodhasbeenathiscurrentpositionforonly60days,so
hewasnotabletoprovideallrelevantfinancialinfonnation.Furthermore,hotelTirenais
currentlyundergoingaprocessofreconstruction,whichmakestheircurrentexpensesdifferent
thanusual.
Thesecondinterview asconductedwithMr.MilenkoMandzo.Mr.Mandzoisthenew
ownerofhotelSumratin2.TheinterviewtookplaceonSaturday,April23rd,incafebar"Index".
It startedat5pmandlastedfor15minutes.Theinterviewasstructuredofopen- ended
questions.
Duringthefirstpartoftheinterview,questionswereorientedtowardhisviewsof
Dubrovnikasanelitetourismdestination.I thesecondpart,questionswereorientedtowardhis
perceptionofhospitalityorientededucation.Inthelastpartoftheinterview,questionswere
- - --- - -- ----
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relatedtofeasibilityofahotelthatserveseducationalpurposesandtheinfluencethatsucha
hotelmighthaveonthecityofDubrovnikasanelitetourismdestination.
ThethirdinterviewasconductedwiththeuniversityprofessorMr.DavidCrumb.Mr.
Crumbpossessesauniqueblendofexpertiseandexperience.Mr.Crumbworkedinthehotel
industryandunderstandsit problems.Currently,heworksasaprofessorattheuniversitysohe
isfamiliarwithissuesfacingstudentsandthewaytheylearn.Mostofall,Mr.Crumbworkedon
asimilarprojectattheRIT Inn.ThisuniqueblendofexpertiseandexperiencemakesMr.Crumb
idealpersontointerview.
TheinterviewithMr. CrumbtookplaceonTuesday,April261h,inhisofficeinAtlas
building.It startedat4pmandlastedfor30minutes.Theinterview asconstructedofopen-
endedquestionsandithadthreemainparts.
Inthefirstpartoftheinterview,questionswereorientedtowardshisexperienceatthe
.RITInn.Questionsweremainlytouchingontheimpactof sucheducationalmodelonstudents.
Inthesecondpart,questionswereorientedtowardthecomparisonofthelocationofRIT Innand
thecityofDubrovnikasthelocationforthisproject.Thethirdpartof theinterviewasoriented
towardMr.Crumb'sopinionsregardingthepracticalimplementationfthisproject.
Toobtaininformationaboutstudents'perceptionofcombiningtheoryandpracticein
educationalenvironment,onesurveywasconducted.Thesurveywasintheformofa
questionnaireanditcontainedsixquestions.All questionswereclose- ended.Thegoalofthe
questionnairewastoinvestigateowhatextentstudentswouldcombinepracticallearningwith
thetheoreticalone.
Questionnairewasgivento60ACMT students.Thissamplerepresentsapproximately
10%ofallACMT studentswhichmakesitavalidone.Questionnaireswereadministeredinthe
- -- ---- ------- --- ----
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ACMT'slobbyonMonday,April25th.Questionnaireswereadministeredinpersoninorderto
receivehighresponserate.Outof60questionnaires,S8werehandedback,whichmakesa96,
6%responserate.
A possiblecontaminatingfactoristhetimewhenthequestionnaireswereadministered.
TheywereadministeredonMonday,April25th,fromnoonto5pm.At that ime,freshmenand
seniorswerelessfrequentinthelobbyoftheACMT thansophomoresandjuniors.At theend,
only28%ofquestionnaireswerefilledby freshmenandseniors,whilesophomoresandjuniors
wererepresentedin72%ofquestionnaires.
Results
TheinterviewithMr. Konjevodwasmostlystructuredofopen- endedquestions.
Close- endedquestionswereusedonlytoobtainfinancialinformation,butunfortunately,since
Mr.KonjevodworksasageneralmanagerofthehotelTirenaforonly60days,hewasnotable
toanswermostofthem.A contentanalysisofopen- endedquestionswill bewill bepresented
first,followedbysummationofanswersonclose- endedquestions.
Mr.Konjevodsaidthathebelievesthataconceptofacollege- hotelwouldnotwork.In
hisopinion,studentshavegreatneedtosocialize,andbeingcloseto eachotherthatneedis easy
tofulfill.Hewasreferringtopartiesthatstudentsmighthave.Mr. Konjevodthinksthatguests
wouldnotappreciatesuchbehaviorandinthelongrun,itcouldhavefatalconsequencesfor
financesofahotel.Heexplainedthatduringthefall,winterandspringmostof thetouristsare
olderpeople,andif reputationofahotelisbuiltonpartiesheldby students,olderguestswi 11
refusetostayin it.
Whenaskedabouthetransitionfromcollegetowork,Mr.Konjevodgaveaninteresting
answer.Hebelievesthathetransitionisusuallytakingtoolong,rangingfromoneyeartothree
- - - - - - -- - - -- -- -- - -
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years.Inhisopinion,alongtran'sitionisdirectresultoflackof integrationofpracticallearning
intoeducationalsystem.Heremembersthatwhenhewentoschool,academicyearconsistedof
fourandahatfmonthsoftheoryleaming,whichwasthenfoHowedbyfourandahalf months0f
practicalleaming.Hebelievesthatbyintegratingmorepracticalleamingintotheeducational
system,thetimeperiodneededforadaptationtobusinessenvironmentwouldbeshortened.
Mr.Konjevodaddedthatluckplayssignificantrolewhenitcomestoadaptationtowork
environment.Hesaidthathetimeneededtoadaptdependsalotonapersonwhoisinchargeof
ayoungemployee.Hebelievesthatbecausetodaypeopleliveinuncertainty,theymaynot
alwaysbereadytohelpayoungemployee.Somepeopleareafraidfortheirjobsandsomeare
notsatisfiedwiththeircurrentsituationatwork.Suchconditionsareabarrierforayoung
employee,whoinmanycaseshastogothroughwholeprocessbyhimself,andthatprolongsthe
adaptationtime.
Unfortunately,Mr.KonjevodisageneralmanagerofhotelTirenaforonly60days.
Whenhewasaskedaboutfinancialdata,heansweredthathecouldnotshowmeexactnumbers.
OnereasonforsuchansweristhathehotelTirenaiscurrentlyundergoingareconstruction.
Duringthereconstructionmorepeopleareemployedthanusually.Also,allothercostsarehigher
thanusualandoverallfinancialsituationisblurred.Financially,allhotelsinBabinKukareado
fine.Mr.KonjevodsaidthatDubrovnikisatourismlocationvirtuallywithoutdeadseason.
WhencomparedtohotelsinotheregionsontheCroatiancoast,hotelsinDubrovnikregionarc
abletoworkyearoundandactuallyanticipateprofitsthroughalmostallperiodsofayear.Mr.
KonjevodsaidthatheoccupancyrateofthehotelTirenawasupto40%inNovember,atime
periodcompletelyoutoftourismseason.Highoccupancyratestayeduringwintermonthsand
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movedtoimpressing80%atthebeginningofApril.Hebelievesthathotelwill be100%full
duringthesummer,andexpectstohavesuccessfuloff- seasonagainthisyear.
TheinterviewithMr.MilenkoMandzowasstructuredonlyofopen- endedquestions.
FollowingisacontentanalysisofMr.Mandzo'sanswerstothequestions.
Mr.MandzosaidthatoneofthereasonsbehindhispurchaseofthehotelSumratin2is
hisperceptionofDubrovnikastourismlocation.HesaysthatDubrovnik'sdevelopmenti o
elitetourismlocationisobvious.Overall,Croatiais improvingitstourismpresentation
constantlyandtourismisbecomingthemostimportantpartofoureconomy.Hebelievesthat
Dubrovnikisidealplacetoinvestintothehotel.Inhisopinion,Dubrovnikareawill fastbecome
quitdevelopedtourismlocationbecauseofthethreereasons.Thefirstoneissimplythepower
thatDubrovnikbyitselfholdsasacitywithincrediblepast.Thesecondoneisthatheentire
CroatianeconomyisturningtowardtourismandCroatiaispromotedallaroundtheworld.The
thirdreasonisthatheworldeconomyismakingashiftftomtheserviceconomytoexperience
economy.Thetourismlivesinexperienceeconomy,andinMr.Mandzo'sperception,Dubrovnik
isabrilliantplaceforthedevelopmentofelitetourism.
Mr.Mandzosaidthatoverall,economyorientedcollegeslackpracticallearning
programs.Inhisopinion,studentscomingoutofcollegesfindthemselvesincompletelydifferent
environmentsthantheonetheywerepreparedto.Mr.Mandzosaidthatinhisopinion,problem
withpracticalleamingstartsinthehighschool.Inhisopinion,toomanystudentsareenrolled
intothegymnasium.Thegymnasiumoffersnoinsightintotheworldofeconomyandit requires
noco- opexperience.Inhisopinion,practicaleducationshouldbeintegratedwithintheregular
academicyear.
-- -- -----
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Regardingthefeasibilityofsuchaconcept,Mr.Mandzodoesnotbelievethatinthelong
termsuchconceptisfeasible.HethinksthathotelsinDubrovnikdonothavefinancialproblems
if theyarerunproperly.In thiscase,Mr.Mandzobelievesthatguestswouldnotappreciate
students'wayof life.Heactuallybelievesthatstudentswouldconstantlycreateproblemsforthe
hotel,andinhisopinion,suchbehaviorishardtochangebecausehavingfunis inthenatureof
allstudents.
InterviewithMr.Crumbwasconstructedofonlyopen- endedquestions.Followingis
thecontentanalysisofhisanswersinthesameorderaspresentedintheMethodsectionofthis
project.
RegardinghisexperiencewiththeRIT Inn,Mr.Crumbsaidthatheteachesaclassatthe
RIT; theclassintegratesacoupleoflessonsheldintheRIT Inn.Mr.Crumbalsosaidthatheis
quiteinformedabouthesituationattheRIT Inn.HesaidthatRIT Inndoesnotactuallyserve
onlytothehospitalityorientedstudents.It isratherconsideredasaregulardormforRIT's
students.Mr.Crumbalsomentionedthathehotelisdividedapproximately2/3forstudent
purposesand1/3forbusinessorientedone(rentingrooms).Mr. Crumbaddedthathotelisplaced
twomilesawayfromRochester.Inhisopinion,RIT Innisrunprettywell,butitshouldbe
consideredtoaidmoretowardthehospitalityorientedstudents.Also,inhisopinion,financial
situationisquitedictatedwiththeratioofstudentandguestrooms.Ifmoreroomsaregivento
guests,incomeisbigger,andconsequentlyhebottomlinelooksalotbetteraswell.
WhenaskedtocomparelocationsoftheRIT InnandthehotelplacedintheBabinKuk
area,Mr.CrumbsaidthatBabinKukareahassignificantadvantage.Theadvantagecomesfrom
numerousaspectsthroughwhichthelocationscouldbecompared.Forexample,Dubrovnikisa
tourismorientedcity.As thematteroffact,it isoneofthemostdesirabletourismlocationsinthe
-- - - - - -
.. .-. ... ..... .. ... .. ....-
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world.Concerningstudents,itoffersapossibilitytoconstantlyobservetourists.Inthiscase,they
couldalwaysbeabletoobserveguestsofthehotel.Financially,thereisnofearofunder
occupancy.Occupancyrateisoneofthemostimportantfinancialindicators.Dubrovnikitselfis
bigattraction,andthataddstothefinancialsecurityofalmosteveryhotelinthecity.Also,Babin
Kukareais locatedwithinwalkingrangeregardingallmajorinstitutions.Thismakesa
significantdifferencebecausestudentsareconstantlyabletochangenvironment.Mr.Crumb
saidthatstudentswholiveintheRIT Innhavetohaveacar.
Regardingthepracticalimplementationofacollegeintothehotel,Mr.Crumbwasquite
optimistic.Mr.Crumbsaid:"Itcouldworkifpeoplewantedittowork."Inhisopinion,creation
ofa goodprogramthatutilizespracticallearningisthemostimportantchallenge.It isalsothe
hardestone.Therationofroomsgiventostudentsandroomsgivenforbusinesspurposeswill
playasignificantrole.Mr. Crumbthinksthatstudentswouldprofitsignificantlyfromconstant
exposuretothehotelatmosphere.Healsobelievesthatfinanciallysuchahotelwouldnothave
anyproblemsconsideringthelocation.
Thequestionnairewasgivento60students.Inordertoreceivehighresponserate,the
questionnaireswerehandedourinperson.58questionnaireswerehandedbackwhichmakesa
96,6%responserate.
Thequestionnairewasfilledinbysixfreshmen(10,34%),22sophomores(37,93%),20
juniors(34,48%),andtenseniors(17,24%).47students(81,03%)saidthattheywould liveon
campusif suchoptionwasavailable.Themostinterestedin livingoncampusarefreshmenwith
allaffirmativeanswers.Theleastinterestedaresophomoreswithalmost30%ofthemnotbeing
interestedinlivingoncampus.
-.- -.. . .-".....-
..-.--.-.-
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52students(89,65%)feeltheyleambetterwhentheoriesarecombinedwithpractice.
fourstudents(6,89%)feeltheylearnbetterwhenlisteninginclass,andtwostudents(3,45%)
feeltheylearnbetterwhenreadingmaterials.Seniorshowthebiggestinterestintolearning
withoutintegratedpractice.Fouroutoftenseniorscircledanswerthatisdifferentthanlearning
throughcombinationftheoryandpractice.Threeofthemcircledtheylearnbetterwhile
listeningandonewhenreadingclassmaterials.
55students(94,83%)ofstudentswouldfindit appealingif collegeofferedclasseswhich
includepracticallearning.
39students(67,24%)thinkthattheywouldbeabletowork20hoursaweekandattend
classes(16credits)atthesametime.Outof 19studentshatfeeltheywouldnotbeabletowork
andattendclassesatthesametime,10aresophomores.Also,mostof thesophomoreshavenot
worked'morethansixmonths.30% of seniorsalsothinktheywouldnotbeabletoworkand
attendclasses.Overall,seniorshavethemostof workexperience,withall of themhaving
completedatleastfourquartersof co- op.75%ofjuniorsthinktheyareabletoworkandattend
classesatthesametime.Juniorsvaryintheamountofworkexperience,andmostof themdid
notworkforonefullyearyet.
Discussion
Theconceptofahotelwhichserveseducationalpurposesi animplosionofan
educationalenvironmenti tothebusinesssetting.Itsprimaryfunctionistoenhancethequality
ofeducation.Theenhancementisaresultof implementationfpracticallearningintotheclassic
(inclass)educationalsetting.Hotelisthemostappropriatebusinesssettingforhospitality
orientedstudents.
------- - ---
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. Whil~,st8yinginthehotel,studentswillhavetheopportunityoacquireinsightsfrom
variousjobpositions.Theywill beabletoconstantlyobserveguestsandstudytheirbehavior.
F:urthermore;theycouldcooperateoncreatingbiggerpictureofahotelbybeinginvolvedinto
themartagerialdecision.Mostimportantly,beingconstantlyexposedtohotelatmosphere,
studentswillbecomefamiliarwiththe"live"matterofhotelbusiness,
oon'rThepurposeofthisprojectwastoinvestigatewhethersuchahotelis feasibleornot.
Priortoconductingthefeasibilitystudy,theauthorfacedaninevitablequestion.Whatisthe
profitofeducation?A businessthatservestoeducationdoesnotreceivealloftheincomeit
workedfor.Mostofthatincomegoestocompanieswhoemploystudentsfromthiscollege.It
goestotaxfromprofitsgeneratedbystudentsfromthiscollege.Andmostimportantofall,it isa
longtermincome.
RegardingtheACMT, thishotelwouldhavetobeprofitableforacoupleofreasons,
Havinginmindthesizeofthecollege,lossescouldbecomeabigburdenforACMT's finances,
ThereputationfACMT mightsufferif studentslearnfrommanagerswhorunthehotelwith
loss.Themostimportantisthatlossesmightcreateanunpleasantworkingenvironmentwhich
mightresultwithdistortededucationalenvironment,thusruiningtheprimaryfunctionofthis
concept.
TheinterviewsconductedwithMr.Konjevod,Mr.Mandzo,andMr.Crumb,revealed
someinterestingissues.EventhoughMr.Konjevod idnothaveallrelevantfinancial
information,heexpressedhissatisfactionwithfinancialsituationofthehotelsinBabinKuk
area.Thesatisfactionderivedfromthefactthathotelsintheareadonotsufferfromdeadseason
duringthewinter.Theoccupancyrateisactuallyextraordinaryhigh,with40%inlowseason.
- - --- --
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Mr.!KonjevodandMr.Mandzoweremoreconcernedwithpracticalimplementationof
suchConceptthanwithitsfeasibility.In theiropinion,studentlifedoesnotgohandtohandwith
guest's'expectations.'Inotherwords,theyareconcernedwithstudents'freetime,andthewayit
isused/.,
Mr.Crumb elievesthatsuchconceptcouldworkif peoplewantit towork.Inhis
opinion,thefinancialaspectofthisconceptisnotquestionableb causeDubrovnikistourism
attraction.I ordertomakeitwork,aneducationalprogramwhichtakesintoconsideration
guest'sexpectationshouldbecreated.
Financesofacollege- hoteldependontheratioofroomsgiventostudentsorooms
giventoguests.Theratioimpactsnotonlydirectincome(moreguests=moreincome),butalso
thelongtermreputationofahotel(lessstudents=lesstrouble).Thelongtermreputationofa
hotelisalsoinfluencedbyeducationalprogramthatwouldhavetobecreatedsoitsuitsthe
needsofboth:thecollegeandthehotel.
o,
Thepurposeofconductingfeasibilitystudyforacollege- hotelwastodetermine
whethertheideaispossible,practicalandviable.Theideaispossibleinthetermsof
implementation.Negativesideisthathemajorcapitalinvestmentisrequired.Thismeansthat
thegovernmentofthecityofDubrovnikortheCroatiangovernmentwouldmostprobablyhave
tobeincludedintotherealizationoftheproject.Practicalimplementationdictatesviabilityofa
project.Practicalimplementationactuallymeansacreationofaneducationalprogramwhich
wouldbeusedinthisconcept.Theeducationalprogramshouldcontrolthenumberofstudents
placedinahotel,andfromthatperspective,nsurethelongtermfeasibilityofacollege- hotel
concept.
------
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FolloWingisabriefdescriptionofanidearegardingtheeducationalprogramfora
college,-hotel.Thedescriptionisbasedonanestimatednumberof200collegestudents
attendilig'A.cMT.andhavinghospitalityastheirmajor(takinginconsiderationthatACMT will
offer'arangeofmajors).
; ThecollegestudentswouldhaveclassesinthenewACMT buildingduringtheir
freshmen,sophomoreandsenioryear.Duringthejunioryear,classeswouldbeheldinahotel.
ThehotelcouldbeownedbyACMT (ortheRIT),butacontractwithalocalhotelisalsoa
possibility.Thejunioryearwaschosenbecausethesurveyshowedthatjuniorsaremostwilling
toworkandattendclassesatthesametime.Also,juniorshavealreadybeenintroducedtothe
basicsofhotelbusiness.Approximately50studentswouldbeenrolledasjuniors.HolelTircn3
has200rooms,therefore,50studentswouldoccupylessthanonequarterofahotel.
All ofthestudentswouldhaveclassesinthemorning(16credits).Theywouldbe
requiredtoworkpartimeintheafternoonfor20hoursperweek.20hoursperweekmeansthat
o.
theywouldhavetoworkeveryotherday.Halfofthestudentswouldworkfirstday,andanother
halfsecond.Duringtheyear,studentswouldgothroughallworkpositionsinahotel.Class-
roomeducationwill alsobeaimedtowardtheworkinahotelinordertobestsupplementthe
opportunityforpracticalleaming.
Sinceonlyquarterofahotelwouldbegiventostudents,financialsituationduringtheoff
seasonwouldnotchangedramatically.Studentswouldactuallybringsignificantincomcthrough
outtheninemonthsofanacademicyear.Fromthelongtermperspective,studentsshouldnot
interferewithguestsduetotworeasons.Firstly,theywouldbeoccupiedmostofthetimesince
theyattendclassesandworkatthesametime.Secondly,byworkinginahotel,theywould
appreciatethehotelatmosphereandtheworktheyputintocreatingit.
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Forfutureprojects,theauthorsuggestsacreationofahospitalityorientededucational
shouldtakeintotheconsiderationthathegovernmentofCroatia,orthegovernmentofthecity
ofDubrovnik,couldalsoparticipateintheproject.
Forfutureresearch,theauthorsuggestsadeepanalysisofwaystocombinetheoryand
practice.
------- ---
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APPENDIXA
Interviewprotocols.
Protocoloftheinterview ithMr. JosipKonjevod
Protocoloftheinterview ithMr.MilenkoMandzo
Protocoloftheinterview ithMr.DavidCrumb
- - - -- - --- - --
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ProtocoloftheinterviewithMr.JosipKonjevod
Interviewee:Mr.JosipKonjevod
Interviewer:NevenSalamon.
Place:HotelTirena,Dubrovnik
Date:23rdof April, 2005
Time:lOam
Duration:20min
TheinterviewithMr. JosipKonjevodwasopenedwithanintroductiontotheconcept
ofacollege- hotel.Mr.Konjevodwasthenaskedtostatehisattitudestowardspecificthemes.
Thethemeswereintroducedasfollowed:
. implementationofacollegeintothehotel
. studentsbehaviorvs.guestexpectations
. collegetoworktransition
. collegetoworktransitioni thepast
. practicallearningandadaptationtobusinessenvironment
. financialperspectiveofBabinKukarea
. financialperspectiveofthecityofDubrovnik
. theroleofeducationi tourismdevelopment
---
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ProtocoloftheinterviewithMr.MilenkoMandzo
Interviewee:Mr.MilenkoMandzo
Interviewer:NevenSalamon.
Place:Indexcafe,Dubrovnik
Date:23rdof April, 2005
Time:5pm
Duration:15min
TheinterviewithMr.MilenkoMandzowasopenedwithanintroductiontotheconcept
ofacollege- hotel.Mr.Mandzowasthenaskedtostatehisattitudestowardspecificthemes.
Thethemeswereintroducedasfollowed:
. Dubrovnikasanelitetourismdestination
. Croatianfutureintourism
. currenthospitalityeducation
. practicaleducationowvs.practicaleducationi thepast
. feasibilityofacollegehotel
. longtermfeasibilityofadvancededucation
I~ --- --- - -- ---
--.-.......
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ProtocoloftheinterviewithMr.DavidCrumb
Interviewee:Mr.DavidCrumb
Interviewer:NevenSalamon-
Place:Atlasbuilding.Dubrovnik
Date:26rdof April. 2005
Time:4pm
Duration:30min
TheinterviewithMr.DavidCrumbwasopenedwithanintroductiontotheconceptofa
college- hotel.Mr.Crumbwasthenaskedtostatehisattitudestowardspecificthemes.The
themeswereintroducedasfollowed:
. theeducationalconceptthatRIT Innisusing
. classesattheRIT Inn
. impactofpracticallearningonstudents
. locationofRiT Innvs.Dubrovnikasatourismdestination
. implementationfacollegeintothehotel
· guests'expectationsv .studentswayof life
. possibleducationalprogramsregardingtheconceptofcollege- hotel
. ratioofguestroomsvs.ratioofstudentrooms
. managerialspectsofrunningsuchahotel
. managerialspectsfromeducationalpointofview
- --- -------
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APPENDIXB
Sampleofaquestionnaireadministeredtostudents
L__ -- -- - - - -
--- ......... ... .-
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Sampleofaquestionnaireadministeredtothestudents
MynameisNevenSalamon.I amaseniorattheAmericanCollegeofManagementand
Technology.My seniorprojectisabouthospitalityorientedcollege.Programofthatcollege
wouldcombinetheoreticalndintensivepracticalleaming.Pleasetakeacoupleofminutesand
completethissurvey.Theresultsofthesurveywill beofgreatvalueforthedevelopmentof
educationalprogramthatservesthelearningneedsofstudents.Thankyouforyourtime.
1. Youarecurrentlyenrolledas:
a)freshmanb)sophomorec)junior d)senior
2. If yourcollegeofferedyouaccommodationwithinthecampuswouldyoubeinterestedin
livingthere
a)yes b)no
3. Doyoufeelyoulearnbetter:
a) whenlisteningintheclass
b) whenreadingmaterials
c) whentheoriesarecombinedwithpractice
4. Wouldyoufindit appealingif yourcollegeofferedyouclasseswhichincludepractical
learning?
a)yes b)no
5. Wouldyoubeabletowork20h/weekandattendclassesatthesametime?
a)yes b)no
6. Howmuchofworkexperiencedoyouhave?
a) 0- 3months
b) 3months- 1year
c) I year- 3years
d) morethan3years
-- -
